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Strategy and Resources - Funding Released

Officer/Member refresh 102,000 - - - 102,000 (102,000) - - - (102,000) -
For Office/Member refresh of PC's to ensure technology is kept up to 

date

Agile working/technology change events (G&I) 27,246 - - - 27,246 (27,246) - - - (27,246) - IT equipment relating to our agile working environment

Decent Homes Grants (RESTORE) 57,796 - - - 57,796 (57,796) - - - (57,796) -
This funding is used as part of the Council's RESTORE initiative to 

bring empty homes back into use.  

BCF - Disability Adaptations                (RESTORE) 26,008 50,000 50,000 50,000 176,008 (26,008) (50,000) (50,000) (50,000) (176,008) -

Grant funding available to private sector housing to assist residents 

with adapting their homes to fit their needs.  Assumes Better Care 

Funding (BCF) remains at current levels.  

BCF - Mandatory Adaptation Assistance (DFG's/Re-Able) 1,853,631 835,957 946,904 846,905 4,483,397 (1,853,631) (835,957) (946,904) (846,905) (4,483,397) -

Grant funding available to private sector housing to assist residents 

with adapting their homes to fit their needs.  Assumes Better Care 

Funding (BCF) remains at current levels.  

BCF - Discretionary Repairs Assistance (Enhance/Safety & Security Grant) 50,000 50,000 50,000 50,000 200,000 (50,000) (50,000) (50,000) (50,000) (200,000) -

Grant funding available to private sector housing to assist residents 

with adapting their homes to fit their needs.  Assumes Better Care 

Funding (BCF) remains at current levels.  

BCF - Discretionary Adaptation Assistance (Relocation/Additional Adaptation 

Assistance)
100,000 100,000 100,000 100,000 400,000 (100,000) (100,000) (100,000) (100,000) (400,000) -

Grant funding available to private sector housing to assist residents 

with adapting their homes to fit their needs.  Assumes Better Care 

Funding (BCF) remains at current levels.  

BCF  - Staffing to support the schemes 171,031 127,893 16,946 116,945 432,815 (171,031) (127,893) (16,946) (116,945) (432,815) -
Staffing/admin costs chargeable to Better Care Fund (BCF).  

Assumes BCF remains at current levels

BCF - Dementia funding 8,000 8,000 8,000 8,000 32,000 (8,000) (8,000) (8,000) (8,000) (32,000) -

Grant funding available to private sector housing to assist residents 

with adapting their homes to fit their needs - specific to Dementia 

sufferers.  Assumes BCF remains at current levels

Elm House - (BDC) 879,832 - - - 879,832 (388,030) - - - (388,030) 491,802 
BDC contribution to Elm House.  Balance of budget requirement is 

funded from S106 and is detailed in S106 line below

Elm House - (S106) 492,706 - - - 492,706 (492,706) - - - (492,706) -
S106 contribution to Elm House.  Balance of budget requirement is 

funded from BDC and is detailed in line above

Total Strategy and Resources - Released 3,768,250 1,171,850 1,171,850 1,171,850 7,283,800 (3,276,448) (1,171,850) (1,171,850) (1,171,850) (6,791,998) 491,802 

Strategy and Resources - Funding NOT Released

Officer/Member refresh NR 63,250 225,250 122,500 122,500 533,500 (14,812) (76,000) (76,000) (76,000) (242,812) 290,688 
Future budget to keep technology and equipment up to date and to 

continue to support our agile working environment.  

Infrastructure NR 60,188 - 175,000 - 235,188 (35,188) - - - (35,188) 200,000 

Replace SD cards with solid state devices (hardware) within virtual 

server environment and virtual infrastructure works, Intrusion 

detection / prevention equipment and physical infrastructure 

technologies
Replacement UPS unit (plant room) NR - 30,000 - - 30,000 - - - - - 30,000 Unit is due for replacement

Empty Homes 250,000 250,000 250,000 750,000 - 750,000 

Provision to purchase empty homes (as a last resort) if these cannot 

be brought back into use.  The houses would be resold and generate 

a capital receipt for further purchases if required, so the impact on 

the budget is nil overall

Total Strategy and Resources - Not Released 123,438 505,250 547,500 372,500 1,548,688 (50,000) (76,000) (76,000) (76,000) (278,000) 1,270,688

Total Strategy and Resources 3,891,688 1,677,100 1,719,350 1,544,350 8,832,488 (3,326,448) (1,247,850) (1,247,850) (1,247,850) (7,069,998) 1,762,490 
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Place and Delivery - Funding Released

Snetterton Power Upgrade 326,771 2,404,013 - - 2,730,784 (2,027,076) (703,708) - - (2,730,784) -

The scheme is to provide power into Snetterton with start on site 

expected January 2022.  The project remains fully externally funded 

with completion due February 2023.  LEP funding will be received in 

advance through a 'capital swap' mechanism.

Housing Infrastructure Fund - Thetford 6,833,177 6,000,000 - - 12,833,177 (6,833,177) (6,000,000) - - (12,833,177) -

This project is to support delivery of expanded power utility provision 

in Thetford, in association with delivering the Kingsfleet Sustainable 

Urban Extension (SUE) and other major housing and employment 

growth.  The project is currently in the contract negotiaiton stages 

and the start date on site is not yet set.  Forecast spend is best 

estimate pending finalising delivery contract pricing.

Shipdham Land Release Grant 257,787 - - - 257,787 (257,787) - - - (257,787) -

This grant was received in 17/18 (from One Public Estate) to release 

land for development in Shipdham.  Use of the grant is dependent on 

implementation of the planning permission for adjacent site, the 

Highways application (S.278) has been submitted and as at Oct 2021 

is pending approval – following which the scheme can be delivered.  

Procurement has been completed.  There is no agreement to spend 

beyond March 22 but in Q4 milestones and funding will be reviewed 

to ensure funding remains in place in line with the expected spend 

profile

Riverside Unit 4 60,000 - - - 60,000 - - - - 60,000 Funding to secure new letting on the remaining unit at Riverside.  

Elizabeth House alterations (work smart) (G & I) 639,805 - - - 639,805 (639,805) - - - (639,805) -
This represents the amount capitalised in relation to the Worksmart 

office improvements (fully funded from revenue).  

Elizabeth House Renewal 2021 119,720 36,440 - - 156,160 - - - - 156,160 
Proactive Maintenance & Renewal Project at Elizabeth House to 

upgrade and renew elements of the Elizabeth House infrastructure

Commercial Property Rolling Maintenance  20/21 onwards 159,739 - - - 159,739 (31,115) - - - (31,115) 128,624 

For re-roofing at 14/15 Bertie Ward Way following the tenant 

terminating their lease in March 21.  Works are due to complete in 

Q3 and the property will be relet on better terms. 

Commercial Property Rolling Maintenance  21/22 onwards 72,500 - - 72,500 - - - - - 72,500 

Funds to be used for Replacement windows to front elevation 16-18 

Brunel Way, Thetford and replacement roller shutter doors 1 – 10 

Lodge Way. 

Bridge Works Swaffham and Thetford 16,000 85,000 - - 101,000 - - - - - 101,000 
Maintenance works on Breckland owned bridge in Swaffham.  Forms 

part of public footpath and will need closing if works not completed.  

Watton Teen Area 3PL/2014/0330/F 14,490 - - - 14,490 (14,490) - - - (14,490) v D17/21 S106 fully funded

D23/21 East Harling Picnic area 1,680 - - - 1,680 (1,680) - - - (1,680) - D23/21 S106 fully funded

Affordable Housing Benjamin Foundation 55,651 - - - 55,651 (55,651) - - - (55,651) - D32/21 S106 fully funded

Attleborough decoy common access 3pl/2010/0033 21,347 - - - 21,347 (21,347) - - - (21,347) - 21/7/2021 S106 fully funded

Waste vehicle and equipment purchases 2,075,149 - - - 2,075,149 (625,000) (625,000) (625,000) (625,000) (2,500,000) (424,851) 
Balance of funding for purchase of equipment and vehicles to support 

the new Waste contract, £2,924,851 was spent in 2020/21.

Car Parks resurfacing - Cowper Road 11,152 120,797 - - 131,949 - - - - - 131,949 
Cowper Road works including demolition of toilets and additional car 

parking space.  Budget required to bring car park up to standard.  

Public Lighting 88,899 - - 88,899 - - - - - 88,899 
This completes the footway lighting replacement project except for 

200 lights for which there is a separate budget

Total Place and Delivery - Released 10,753,868 8,646,250 - - 19,400,118 (10,507,128) (7,328,708) (625,000) (625,000) (19,085,836) 314,281 



Place and Delivery - Funding NOT Released

Public Lighting - 45,000 - - 45,000 - - - - - 45,000 

To purchase, install and reconnect new lamps in 2022/23 to ensure 

that a target of 2350 lamps are replaced as described in the original 

project brief. 

Commercial Property Rolling Maintenance  21/22 onwards - - 220,575 181,287 401,862 - - - - - 401,862 

The surveys indicate that there is circa £851k worth of capital backlog 

maintenance that is required to bring investment assets up to a good 

condition. In addition, backlog of 85 condition surveys which will be 

completed before 2022/23 where further work could be identified.   

Where roof and asphalt reserve monies are available these will be 

applied 

Green Britain Centre new access - 50,000 - - 50,000 - - - - - 50,000 

Following the recent sale of the Green Britain Centre, Swaffham, the 

Council retained the Turbine land.  As part of the sale, the Council is 

under an obligation to construct a new vehicular access to the 

retained land, where  the Turbine is sited, directly off of Turbine Way.  

Swaffham new build - 975,785 - - 975,785 - - - - - 975,785 
Spend on this project is dependent on asset sale, a full business 

case and leisure options outcome 

Asset purchase Thetford - 430,000 - - 430,000 - - - - - 430,000 

To purchase building which will be sold in future with planning 

permissions to help regenerate the area.  There is a separate 

revenue budget for planning fees.  A £1m receipt assumed in 

2026/27 upon sale of site for regeneration

Asset purchase (from sale income) - 999,715 - - 999,715 - - - - - 999,715 
Spend dependent on asset sale, part receipt assumed against 

Swaffham new build

Leisure Strategy (Inc Growth internal borrowing) - 1,300,000 - - 1,300,000 - - - - - 1,300,000

New leisure provision in Attlebeorough with £1.3m earmarked from 

internal borrowing pending receipt of S106 which is expected 

2027/28.  

Future Leisure Provision Swaffham - 700,000 - - 700,000 - - - - - 700,000
The gross spend on this project could be higher depending on future 

potential S106 receipts, but this is net spend expected

Noise metres 18,000 - - - 18,000 - - - - - 18,000

To remain safe and efficient the environmental protection investigate 

noise issues in peoples homes often involving noise issues out of 

hours late at night and at weekends.

Air Quality Equipment 29,000 -  - - 29,000 - - - - - 29,000 

The environmental protection team undertake the council's legal duty 

to assess and monitor air quality with in its district using nitrogen 

dioxide tubes in the market towns and two continuous monitoring 

stations in East Wretham and Swaffham. The budget is to replace 

both units to ensure that the monitoring can continue. 

Sustainability Projects 200,000 200,000 (200,000) (200,000) 0
Sustainability projects such as Heat Pumps and Solar Panels to 

reduce the environmental impact of Council buildings

Total Place and Delivery - Not Released 47,000 4,700,500 220,575 181,287 5,149,362 0 (200,000) 0 0 (200,000) 4,949,362

Total Place and Delivery 10,800,868 13,346,750 220,575 181,287 24,549,480 (10,507,128) (7,528,708) (625,000) (625,000) (19,285,836) 5,263,643 

Capital loans

Breckland bridge loans 157,188 - - - 157,188 (157,188) - - - (157,188) -

Following approval of Breckland Bridge Extension (Council 

31/10/2019), further loans are approved in principle subject to 

projects reaching stage 2 approval.  Loans will be added to capital 

programme upon approval and an indicative £5m total rolling loan 

amount (cash) is approved
157,188 - - - 157,188 (157,188) 0 0 0 (157,188) -

Grand Total 14,849,744 15,023,850 1,939,925 1,725,637 33,539,156 (13,990,764) (8,776,558) (1,872,850) (1,872,850) (26,513,022) 7,026,133 

0 check
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Right to Buy (100,000) (100,000) 0 0 (200,000) 

Disinvestment - Sale of two mile bottom 0 (45,000) 0 0 (45,000) 

Colkirk Land receipt 0 0 0 0

Litcham Land receipt 0 0 0 0

Breckland Bridge loan repayments 0 0 0 0

Finance lease income 18,704 (88,901) (92,207) (95,643) (258,047) 

Asset Sale (770,000) 0 0 (770,000) 

Asset Sale  0 (1,975,500) 0 0 (1,975,500) 

Breckland Bridge Small Sites (100,000) (166,667) (166,667) (166,666) (600,000) 

22a Grenville way (17,850) 0 0 (17,850) 

Empty Homes (250,000) (250,000) (750,000) 

Total (969,146) (2,376,068) (508,874) (512,309) (4,616,397) 

Funding
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Total budget 

2021/22 - 

2024/25

£ £ £ £ £

Revenue - ICT Strategy (152,000) (76,000) (76,000) (76,000) (380,000) 

Revenue - repay Waste Vehicles Purchase (625,000) (625,000) (625,000) (625,000) (2,500,000) 

Revenue - Roof and Asphalt (31,115) 0 0 (31,115) 

Revenue - G & I - Elm Road (388,030) 0 0 (388,030) 

Revenue - G & I - Elizabeth House (639,805) 0 0 (639,805) 

Revenue - G & I - ICT Agile (27,246) 0 0 0 (27,246) 

Revenue - Sustainability projects (200,000) (200,000) 

Grant  - Shipdham Land Release (257,787) 0 0 (257,787) 

Grant - Better Care Fund - Disabled Facilities Grant (2,208,670) (1,171,850) (1,171,850) (1,171,850) (5,724,220) 

Grant - Decent Homes (57,796) 0 0 (57,796) 

Grant - Snetterton power Upgrade (LEP) (2,027,076) (703,708) 0 0 (2,730,784) 

Grant - housing Infrastructure Fund (6,833,177) (6,000,000) 0 0 (12,833,177) 

S106 - Affordable Housing (492,706) 0 0 (492,706) 

S106 - Open Space (14,490) 0 0 (14,490) 

S106 - Open Space (1,680) 0 0 (1,680) 

S106 - Open Space (55,651) 0 0 (55,651) 

S106 - Open Space (21,347) 0 0 (21,347) 

Loans (157,188) 0 0 (157,188) 

Total (13,990,764) (8,776,558) (1,872,850) (1,872,850) (26,513,022) 

- - - - -


